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Abstract
This paper went forward with a visionary theory about the institution'’s project and the conduct of
open training in the digital environment of the university by answering the following developments:
- Pedagogic management of the institution's project in the university institution.
- Instructional pedagogic management in the digital environment.
- The training strategy within the framework of the institution’s project and the open training (digital
environment) at the university:
° Enterprise project and strategy of quality workshops.
° Enterprise project and self-management strategy.
° enterprise continuous improvement strategy (Kaizen) Japanese.
Proposals for subsequent studies have been developed that open up the horizons of scientific research that
have broad worlds and milestones.

Keywords: Institution Project - Open Training - Digital Environment - University.
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