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Study Summary

This study aims to know the management of human resources to meet the
economic challenges and health crises, as the challenges facing the human
resources functions in the Algerian Institution for Industrial and Technical
Fabrics were highlighted, with an explanation of the reality of human
resources management at the institution in light of the Corona pandemic. Our
study reached several results. The most important of them is the need to find
strategies for managing human resources functions so that it can overcome
challenges and set up a crisis cell, in addition to its need to adopt a strategic
direction in its functions and activities in line with urgent changes. Challenges
and the ability to survive, compete and develop, they need an initial need for
administrative leaders with a strategic perspective capable of predicting and
managing crises in the future and preparing for it by developing appropriate
plans and strategies, especially with regard to human resources as the most

valuable and most important resource.

Keywords: human resources management, Corona pandemic, the Algerian

Foundation for Industrial and Technical Fabrc
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