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Résumé

Cet article vise a identifier la stratégie de 1’Océan Bleu et son rdle dans la création de nouveaux
marchés, en dehors du concept de la concurrence traditionnelle, et il s'est avéré que 1’entreprise qui
met en ceuvre cette stratégie peut créer une nouvelle demande et de nouveaux marchés ainsi que de
controler leurs marchés; Et I'expérience de Wal-Mart et sa capacité a créer et a controler ses marchés
et a prendre la téte du marché mondial de la vente au détail a bien éclairci la question.

Mots clés: stratégie, ocean blue, concurrence, distribution, société Wal-Mart.

Abstract

This article aims to identify the strategy of the Blue Ocean and its role in creating new markets away
from the concept of traditional competition. The research shows that the company that implements
this strategy can create a new demand for creating new spaces and markets as well as controlling their
markets. And the experience of Wal-Mart, its ability to create and control its markets and take the lead
in the global retail market has clarified the relationship between implement blue ocean strategy and
leadership of global retail market.

Key words: strategy, blue ocean, competition, distribution, Wal-Mart company.
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lladl & 2l pis5 38,8 wialy (Slandl 68, 2ol o @llall § A0 ST e e "ale Jag" 38,8 s
s gt gl I 38,401 Jlesl (03 solas sgs JW Jgaelly 2017 die @Jladl § & 29§ Lllasl

(93 5lee Bumgll) 2017 -2013 3l S5 cyle J99 AS5d ilags yshas :(01) @8y Jguz])

2017 2016 2015 2014 2013 Ludl

485.873 | 482.130 485.651 476.294 468.651 Slaydl o8,

Source: Wal-Mart annual report, 2017, p19.

2017 i 4,401 Syl (2016 L cagibs flad pe (3% Slgine el 5

33pdlall § apmtlly mietll Sl Jiadl e "Syle Jag” ASyh Al

sol Joumdl o509 <2017 did @ladl § A5ty posonll oy Ladl ass Bylasall 3850 ciyle Jog 4858 Jams
Lels 5995 5lide 485.873 Silagis pdy le J99 4S5 Jo¥ 3,01 9 amid «3azll landl @3, IS (0 D21 el
115377 Slagss @8y 29,5 13 4S54 axrlgns I 5L 39 Moo slke 118.719 adlgy Ao ,a¥) giwsS 4S5 8, il
Al s el S s ¥es sl 99.256 o gyd sled AUY AS Al Al S 3 Ll o s 5Lk

£ ¥93 5lils 97.058 i 5ud Slawss o8y bl Gudggs Fuse Jlg S0 peY!

2017 ud @lladl @ A5ty puy 658 5 Jiadl 2 (02) @3y Jouz]!

Retails | Name of company | Country of Retail | Dominant operational format | Countries of
revenue origin revenue operation
rank 2017 (M$)
1 WAL-MART Stores us 485,873 Hypermarket/supercenter, 29
superstores

2 Costo u.s 118,719 Cash&carry/warehouse club 10

3 The Kroger Co u.s 115,377 supermarket 1

4 Schwarz Group Germany 99,256 Discount Store 27

5 | Walgreens  Boots u.s 97,058 Drug store/pharmacy 10

Alliance

www.bfmbusiness.bfmtv.com : ol
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Aissa hireche : la stratégie de I'océan bleu a la portée de tous, édition universitaire européenne, 2001.8 -
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Wal-Mart, "made in Sam Walton"; www.lsa-conso.fr; consulté le: 20/02/201811-

194 <2005 a&fmb ‘)SAJ\)b Jadls Qj.ub 2&»)5 aé)jb/] ‘Ia._a_.‘zl‘ w‘ﬂwl BT 499 (Qés QUUJ'1
2014 eoéjﬂ Olae oo Hlo 48)-44[.!.& a.’a_.é__s}_ed QLE.y.IaS} Llasd : paadl ] e g U"“")‘” Jic 9 )Ml CL’LQJ‘ ps .)L_!!-
37200

371 o e pll
3260 2012 bzl Alle oo el Abuadl Amshiad) 5o i owds -
3280 e pyll -
®_ Aissa hireche : la stratégie de I'océan bleu a la portée de tous, édition universitaire européenne, 2001, p27.
"_idem.
3300m «giba gy it sats -
330 o e pll -
331 o e all -
Usme I Lo G ilanll S8 e 2liue By -3lsadl g5 § G Lol Azmailyal slal 593 Dygums ol -
5251 o 02016 . 28 suadl 38 alskl coa) Aasls
'2_ Med Seghir Dijitli : Marketing , Breti édition , Alger, 1998, p177.
37500 1997 (o3¥ oles olaysls (Bgadl eladl Juls (S5
22 4o 2015 (0¥ olee Badl5ls (sl Byls) el S e -
1 -Wal-Mart, "made in Sam Walton"; www.lsa-conso.fr; consulté le: 20/02/2018

2018/02/20 :miiatll fyls i yall LuariSos Aegnge (A552ally aoald ciple Jog 45,2 -

V. Wal-Mart annual report, 2017, p19.
37700 @il pmpe pinall dlil i o oyl i 9 gadd] zliall e sl -

(2020)01 adatt /04 s it - Aad| Aaaly — adailtl MaiBY 1 g dueddd! Asne



http://www.isa-conso.fr/
http://www.isa-conso.fr/

