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Summary

[t can be argued that the application of knowledge management is one of the most
important and successful methods and management policies that optimize the implicit
and explicit knowledge of the organization in order to achieve competitive
advantage. Knowledge management also relies on experienced and competent
human resources, or so-called knowledge workers, who are the primary source of

implicit knowledge and in whom management is found.

Knowledge 1s a sophisticated and powerful means of achieving its goals. Through our
study, our goal was to identify the role of knowledge management in achieving
competitive advantage in the Moroccan Pipe Industry Company in the state of
Msila, which specializes in the manufacture of pipes and fiberglass. Through the
questionnaire provided by its employees, we have seen that according to their views
their organization focuses on the most important knowledge management processes
and the foundations of building competitive advantage that would well and clearly
aftect Moroccan Pipe Industry, in our study, we dropped the study on 45 individuals
or individuals from Maghreb Pipe Industry by different employees.

Keywords : Knowledge, knowledge management, competitive
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