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Abstract

This research aims to shed light on a modern and
important subject in the contemporary managerial
literature, who is the subject of empowering
workers, which is an new approach of
organizational development, because it has the
ability to find the qualified and capable human
resource who has the authority, power and
participation in decision making, in addition to
the ability and skill to innovate, to improve
productivity, respond to customer requirements,
and achieve competitive advantages. The study
concluded that business competitiveness can be
achieved through the implementation of
empowerment approach.

Key words: empowerment, competitive
advantage, organizational development,
competitive strategies
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