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Abstract

The research paper addresses the issue of university management reform in the light of
strategic management, since a number of developments and changes in the field of
management have led various institutions to rethink the methodology and working methods of
their departments, in a way that allows them to improve their services and raise productivity
and thereby ensure their survival and continuity. Management reform has become an effective
pillar for improving the functioning of an organization's administrative machinery.

The research paper has reached, inter alia, the inclusion of the University's elites and
frameworks in the decision-making and making process that will lead to the development of
the spirit of the team, including the improvement of the performance of the university
administrative apparatus, as well as the consideration of e-governance as one of the necessary
tools for university administrative reform and change. Therefore, keeping pace with
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globalization has become imperative for the formulation of sophisticated scientific
management.
Keywords: management reform, strategic management, university
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