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Abstract :

This study aimed to know the importance of the incentive system in the organization,
and for that, the functional approach was relied upon with the use of the interview
tool by knowing the answers to the questions posed and knowing the extent of the
importance of the motivation system within the organization.

The study reached several results, the most important of which is that the
motivational system is necessary within the organization, which makes the worker
play his role in the best condition. and develop it further.

Keywords: motivation, workers, moral incentive, material incentive, enterprise
activities.
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