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summary:

This study aims at the administrative empowerment in the Sonatrach institution,
and for that, then relying on the analytical descriptive approach, with the use of
a tool is the interview through this study the dimensions of administrative
empowerment: delegation of authority, training, motivation, work teams.

The study reached several results, the most important of which is that the
concept of administrative empowerment was not established spontaneously, but
rather was a result of several administrative intellectual developments, and that
there is a positive relationship between administrative empowerment and
achieving the goals of the institution.

Keywords: administrative empowerment, delegation of authority, training,
motivation, work teams.
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