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Involving stakeholders in risk management to achieve sustainable
development, the SFISH project as a model
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adel.nakmouche@univ-msila.dz «Audl (lusgs dame daols

L S R S S S O O O O O O o S R R R

ezl 5Nl (o Jolas o caaseddl § Ambiall Glaol 590 5Y dimdl 48,5001 cidun 1 adele

B I lating yeius JSCao bl 48l ey damlie @l 28 4]l sda cualsy Auwdll § Eiguxll

SBUALl &y1sl Rymiiel Blass ross Solal) po Jalasl] Luai> 833505 Rkazally Lall g 9,51 ol

D e A 0S5y dmbiall bl 4She (ol Jol Lapdls (o el 2 Gyladl plasily

daizxi @3« SFISH.g 95ika § Ambiall Glrisl arazr (o Sluosilly cllasML Gilis 288Ul o ,all 45U

clrsol praz P (o ST @3 A Liell 0] o yall 25Uy Layils Jarmll Ldially Aainll cliall

g oill duans fldl @rlallaty @edgliey dxball

SFISH ¢ 9,de «dalaiand] dpaialle Jboliell 8lalcdmball Gl 1dealide Sl

Abstract: The research paper aimed to highlight the role of stakeholders in mitigating or reducing
the risks that may occur in the organization, and this paper concluded:

- Continuous and regular follow-up and monitoring of risks during all current and future
project stages is an imperative necessity for dealing with risks within the context of the risk
management strategy and using appropriate methods to reduce theirimpact immediately.

- Full stakeholder ownership and participation, by providing opportunities to discuss and
receive feedback and recommendations from all stakeholders in the SFISH project.

Vulnerable and marginalized groups potentially affected were identified and opportunities
were provided for them to participate.

- lt was ensured that all stakeholders were informed of their concerns and grievances during

project implementation.

Keywords: stakeholders, risk management, sustainable development, SFISH project.
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