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Abstract: This study aims to address the issue surrounding the identification of the
concept of digital transformation. It seeks to identify the pillars and strategies of digital
transformation, employing a descriptive methodology to provide an accurate description of
the study variables by presenting all concepts related to digital transformation.

The study concludes that digital transformation requires digital strategic direction,
competencies, talents, infrastructure, and financing. Furthermore, it highlights that the
process of digital transformation involves technological, operational, and strategic shifts
within institutions. Additionally, significant challenges and obstacles are identified in the
face of digital transformation, alongside recognizing the positive and negative impacts of
digital transformation on developing countries.

Keywords: Digital transformation; Digital transformation strategy.
Jel Classification Codes : 032, O33.
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