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The impact of strategic flexibility in achieving competitive advantage:
A case study of the holding company Agrodev in Adrar
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Abstract:

The study aims to determine the impact of strategic flexibility with its three dimensions
of resource flexibility, production flexibility and marketing flexibility in achieving the
competitive advantage of the economic institution. In this context, a field study was
conducted on the institution of food industries of cereals and derivatives Agrodev -
Adrar branch - using the statistical analysis tool SPSS through a questionnaire
distributed to a sample of 50 frames in the concerned institutions.
The results found that there is a statistically significant correlation of strategic flexibility
with its three dimensions in achieving competitive advantage, and the results confirmed
the existence of a positive and significant impact with an average of 72.2% for the study
organization.

Key Words: Strategic flexibility; Resource flexibility; Production flexibility; Marketing
flexibility; Competitive advantage.
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