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Abstract: The audiovisual media industry has experienced profound transformations
driven by technological innovation, fundamentally reshaping production, distribution,
and consumption practices. This article examines Netflix as a case study to explore the
critical technological shifts that have propelled the industry forward. As a pioneer in
digital streaming, Netflix revolutionized traditional media through innovations in
artificial intelligence, big data analytics, and interactive media technologies. The study
delves into Netflix’s evolution from a DVD rental service to a global streaming giant,
focusing on its subscription-based model, reliance on recommendation algorithms, and
data-driven content strategies. Additionally, it assesses the technical challenges and
competitive dynamics Netflix faces in an increasingly crowded market. The article also
considers the social and cultural ramifications of these technological shifts, exploring
how Netflix influences viewer preferences and public culture while navigating ethical
considerations inherent in algorithmic recommendations. Through this analysis, the
article offers insights into the future trajectory of audiovisual media and the implications

of continued technological advancements.

Keywords: Audiovisual Media; Netflix; Digital Streaming; Artificial Intelligence;

Media Transformation

TRANSFORMATIONS TECHNOLOGIQUES DANS L'INDUSTRIE DES MEDIAS
AUDIOVISUELS : UNE ETUDE DE CAS SUR NETFLIX

Résumé : L'industrie des médias audiovisuels a connu des transformations profondes
impulsées par l'innovation technologique, remodelant fondamentalement les pratiques
de production, de distribution et de consommation. Cet article examine Netflix comme
étude de cas pour explorer les évolutions technologiques majeures qui ont propulsé
l'industrie. En tant que pionnier du streaming numérique, Netflix a révolutionné les
médias traditionnels grice a des innovations en intelligence artificielle, en analyse de
données massives et en technologies médiatiques interactives. L'étude s'intéresse 2

l'évolution de Netflix, passant d'un service de location de DVD a un géant mondial du
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Technological Transformations in the Audiovisual Media Industry: A Case Study of Netflix
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streaming, en mettant 'accent sur son modéle basé sur I'abonnement, sa dépendance
aux algorithmes de recommandation et ses stratégies de contenu basées sur les données.
De plus, l'article évalue les défis techniques et la dynamique concurrentielle auxquels
Netflix est confronté sur un marché de plus en plus saturé. Il aborde également les
ramifications sociales et culturelles de ces évolutions technologiques, en explorant
comment Netflix influence les préférences des spectateurs et la culture publique, tout
en naviguant dans les considérations éthiques inhérentes aux recommandations
algorithmiques. A travers cette analyse, l'article offre des perspectives sur la trajectoire
future des médias audiovisuels et les implications des avancées technologiques

continues.

Mots-clés : Médias audiovisuels ; Netflix ; Streaming numérique ; Intelligence

artificielle - ;Transformation des médias

Introduction

The audiovisual media industry has witnessed profound changes over recent decades,
driven by rapid technological advancements that have redefined its foundational practices
in production, distribution, and consumption. These shifts have ushered in an era where
digital platforms dominate, rendering traditional forms of media—such as broadcast
television and physical formats like DVDs—increasingly obsolete. Central to this
transformation are innovations such as streaming technologies, artificial intelligence (Al),
and big data analytics, which have paved the way for on-demand content, personalized
viewing experiences, and global accessibility (Smith, 2020). Netflix serves as a prime
example of this evolution. From its origins as a DVD rental service in 1997, Netflix has grown
into a global streaming giant, redefining media consumption through its adoption of cutting-
edge technologies (Johnson & Thomas, 2021). The company’s utilization of Al-driven
recommendation systems, data analytics for content creation, and interactive viewing
features has set new benchmarks for user engagement and industry innovation (Lee, 2019).
However, this growth has not been without challenges, as the competitive landscape and the
ethical implications of algorithmic decision-making have come under scrutiny (Miller & Lee,
2022). This study aims to address three key aspects: How have technological advancements
shaped the audiovisual media industry, and what role has Netflix played in this
transformation? What challenges and ethical considerations emerge from these
advancements? The integration of Al and big data analytics has not only enhanced user
engagement on streaming platforms but also contributed to the disruption of traditional media
distribution models. Furthermore, while these technologies create opportunities for
personalized experiences, they also pose risks related to content homogenization and
audience segmentation. To analyze Netflix’s evolution as a case study of technological
innovation in the audiovisual media industry, evaluate the technical and ethical challenges
it faces, and explore the broader implications of these transformations for media production,
distribution, and consumption. By addressing these questions, hypotheses, and objectives,
this article seeks to provide a comprehensive understanding of the technological forces
shaping the future of the audiovisual media industry, using Netflix as a lens to examine
broader trends and implications in this rapidly evolving field.

226 Décembre 2024 | 225-236
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1. Technological Transformations in Audiovisual Media
1.1 Digital Streaming and Live Broadcasting

The transition from traditional television broadcasting to digital streaming services
like Netflix has marked a paradigm shift in the media industry, profoundly altering how
content is consumed globally. Historically, television broadcasts relied on scheduled
programming and physical distribution channels such as cable or satellite TV. This model
restricted viewers to linear content consumption at specific times, often limited by
geographic constraints (Thompson, 2021). With the advent of digital streaming platforms,
media consumption has become increasingly on-demand, offering viewers the freedom to
watch content at their convenience, from virtually anywhere in the world. Netflix’s shift from
a DVD rental service to a digital streaming platform revolutionized this model by providing
subscribers with instant access to a vast library of films, series, and documentaries through
the internet (Johnson & Thomas, 2021). This transition has not only redefined how people
consume media but has also influenced the types of content that are produced. With the
ability to track viewer preferences and behavior, Netflix and similar platforms can curate
content more effectively, catering to the tastes of specific audiences and diversifying the
types of media available. As a result, traditional broadcasters face increasing pressure to
adapt to this shift, with some opting to develop their own streaming services, like Disney+
and HBO Max, to compete with platforms like Netflix (Foster, 2020).

1.2 Artificial Intelligence and Recommendation Algorithms

One of the defining technological innovations behind Netflix’s success is its use of
artificial intelligence (Al) and recommendation algorithms to enhance the user experience.
By analyzing vast amounts of data from viewers' interaction with the platform, Netflix's Al
systems are able to predict and recommend content tailored to individual preferences. These
algorithms consider factors such as viewing history, ratings, search queries, and even the
time spent on specific types of content (O'Neill, 2022). This personalized content delivery
has significantly contributed to the platform's growth, as it keeps users engaged by suggesting
content they are likely to enjoy, thus increasing retention rates. The recommendation system
not only optimizes the user experience but also informs Netflix's content strategy. By
understanding what viewers are watching and their preferences, the company can make data-
driven decisions on what types of content to commission, often leading to the production of
original content that appeals to niche audiences (Chavez & Thompson, 2021). While Al-
driven recommendations enhance user satisfaction, they also raise ethical concerns
regarding content homogenization, as viewers may be limited to watching content that

reinforces their existing preferences, potentially creating "filter bubbles" (Miller & Lee,
2022).

1.3 Big Data Analytics

Big data plays a crucial role in Netflix's ability to shape its content production and
distribution strategies. By collecting and analyzing enormous amounts of data, Netflix gains
deep insights into viewer behavior, including viewing patterns, preferences, and
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demographic information. This data is then used to fine-tune the platform's content offerings,
ensuring that the most relevant content is recommended to users. The company uses this data
not only for content personalization but also for optimizing its marketing strategies. For
example, Netflix uses viewer data to create targeted advertising campaigns and to tailor
promotional content based on individual user preferences (Chen & Wei, 2020). Furthermore,
big data enables Netflix to predict the success of original content before it is even produced.
By analyzing trends and patterns in viewer behavior, the platform can determine which
genres, actors, or storylines are most likely to attract attention, minimizing the risk of costly
production failures (Smith, 2020). The use of big data analytics also extends to managing the
platform's technical infrastructure, allowing Netflix to provide an optimal viewing experience

by dynamically adjusting streaming quality based on internet speeds and device capabilities.

1.4 Interactive Media Technologies

In addition to its use of Al and big data, Netflix has embraced interactive media
technologies that allow viewers to influence the content they watch. One of the most notable
examples of this is Netflix's "choose-your-own-adventure" content, such as the interactive
series Bandersnatch, which was released as part of the Black Mirror anthology. In this format,
viewers are given the opportunity to make decisions for the characters, leading to different
storylines and multiple possible endings. This type of interactivity is a significant departure
from traditional passive viewing experiences, offering a more immersive and engaging form
of entertainment (Kumar & Zhang, 2021). The integration of interactive media technologies
also reflects broader trends in digital media, where the boundaries between traditional
passive consumption and active participation are increasingly blurred. This innovation not
only enhances user engagement but also opens up new avenues for storytelling. By allowing
audiences to have a direct influence on the narrative, Netflix taps into a growing demand for
personalized, participatory content. However, this also introduces new challenges in content
creation, as producers must design narratives that accommodate multiple choices and

outcomes, requiring more complex scripting and production techniques (Kim, 2020).

2. Netflix as a Model of Technological Transformation
2.1 Transition from DVDs to Digital Streaming

Netflix's evolution from a DVD rental service to a global leader in digital streaming
exemplifies the dramatic shift in the audiovisual media landscape driven by technological
innovation. Founded in 1997 by Reed Hastings and Marc Randolph, Netflix initially offered
a DVD rental service through the mail, allowing customers to select movies from a catalog
and have them delivered to their homes (Smith, 2020). This model was highly successful in
its early years, especially in comparison to the physical rental stores that were popular at the
time, such as Blockbuster. However, recognizing the potential of emerging technologies,
Netflix made a pivotal move in 2007 by launching a streaming service that allowed
subscribers to instantly watch movies and television shows online. This transition was a
game-changer for the company, as it capitalized on the growing availability of broadband
internet and the increasing shift toward digital media consumption (Johnson & Thomas,
2021). The launch of Netflix’s streaming platform not only disrupted the traditional DVD
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rental business but also set the stage for the company's expansion into international markets.
By 2016, Netflix had transitioned entirely to streaming, phasing out DVD rentals in favor of
digital distribution (Chavez & Thompson, 2021). This shift allowed Netflix to reach a global
audience, offering its content library at any time, from virtually anywhere, and marking the

beginning of the company’s rise as an international media powerhouse.

2.2 Subscription-Based Business Model

A core component of Netflix’s success is its subscription-based business model,
which has provided the company with steady and predictable revenue streams. Unlike
traditional pay-per-view models, Netflix operates on a monthly subscription basis, allowing
customers to access its vast library of content without the need for individual purchases
(Foster, 2020). This model has proven highly effective, as it incentivizes users to stay
subscribed to the platform to access continuous content offerings, creating long-term
customer retention. Netflix offers tiered pricing, with different levels of access depending on
the number of devices and streaming quality, providing flexibility for a wide range of users
and encouraging wider adoption.The subscription model has also contributed to Netflix’s
ability to invest in original content, further strengthening its market position. With a large
and growing customer base, Netflix has been able to reinvest its subscription revenues into
producing original series, films, and documentaries. This model contrasts with traditional
networks that often rely on advertising revenue or sponsorships, making Netflix’s financial
stability less vulnerable to external fluctuations such as changes in ad spending (Johnson &
Thomas, 2021). As a result, Netflix’s subscription model has proven to be a crucial factor in
the company's rapid growth and expansion, allowing it to lead the market in both content

delivery and technological innovation.

2.3 Impact on Content Production

Netflix’s transformation into a content creator has been one of the most significant
shifts in the audiovisual media industry. Originally a distributor of third-party content,
Netflix made a strategic pivot in the early 2010s to begin producing its own original series
and films. This move was designed to differentiate Netflix from its competitors and provide
exclusive content that could not be found on other streaming platforms. The company's first
major success in original programming was House of Cards (2013), a political drama that
helped establish Netflix as a serious player in content production (Lee, 2019). Following the
success of House of Cards, Netflix expanded its portfolio of original content, producing hit
shows such as Stranger Things, The Crown, and The Witcher, which have attracted millions
of subscribers worldwide (Chavez & Thompson, 2021). This shift towards original content
production has had a profound impact on the broader television and film industries. Netflix's
ability to fund and distribute original series has disrupted traditional production models,
challenging the dominance of major film studios and television networks. Many media
companies have followed suit, with platforms like Amazon Prime Video, Hulu, and Disney+
investing heavily in original content production to compete with Netflix's rapidly growing

catalog. Moreover, Netflix’s data-driven approach to content creation, informed by insights
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into viewer preferences and behaviors, has allowed the company to create highly targeted
and successful programming, further cementing its influence in the entertainment industry
(Smith, 2020). In addition to its impact on the industry’s production practices, Netflix’s
approach to content distribution has also altered the way television and film are consumed.
By releasing entire seasons of shows at once, Netflix popularized the binge-watching model,
where viewers can consume multiple episodes in a single sitting, fundamentally changing
traditional episodic viewing practices. This innovation has not only transformed the viewing
experience but has also influenced how other networks and streaming services approach
content distribution (O'Neill, 2022).

3. Technical Challenges and Market Competition
3.1 Technical Challenges

As Netflix continues to grow its global user base, it faces significant technical
challenges in maintaining a seamless viewing experience across diverse markets and
platforms. The company has built a sophisticated content delivery network (CDN) to ensure
that users, regardless of their geographic location, can stream content with minimal buffering
and at the highest possible quality. However, the sheer scale of Netflix’s operations—
streaming content to over 200 million subscribers across the world—puts considerable strain
on its infrastructure (Miller & Lee, 2022). With varying internet speeds, device capabilities,
and local network conditions, ensuring a high-quality viewing experience for all users is an
ongoing challenge. One of the primary concerns in content delivery is bandwidth
optimization. Streaming high-definition and ultra-high-definition content requires
substantial data transmission, especially as Netflix increasingly invests in 4K and HDR
content (Johnson & Thomas, 2021). Netflix has tackled this issue through adaptive streaming
technologies, which adjust the video quality based on the viewer’s available bandwidth.
While this approach helps mitigate buffering and ensures smoother playback, it does not
eliminate the potential for disruptions, particularly in regions with less reliable internet
infrastructure. Another key challenge lies in the ongoing development and maintenance of
its streaming infrastructure. As demand for original content and diverse programming rises,
Netflix must expand its server capacity and distribution networks to handle the growing
volume of data (Foster, 2020). Additionally, the platform must continuously invest in
improving streaming efficiency, such as reducing latency and optimizing cloud services, to
provide a consistent, high-quality viewing experience, even during peak hours. Moreover,
Netflix faces the challenge of content localization and regional restrictions. As it expands
into new markets, it must deal with local regulations, licensing agreements, and cultural
sensitivities, which can complicate content availability and delivery (Lee, 2019).
Maintaining content rights for various regions while ensuring the platform runs smoothly
across diverse networks is a complex logistical and technical hurdle.

3.2 Competitive Landscape

In the face of these technical challenges, Netflix must also contend with an
increasingly competitive market. The streaming industry has grown rapidly, and today,
Netflix faces stiff competition from a variety of platforms, including Disney+, Amazon Prime
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Video, Apple TV+, and many others. Each of these competitors brings unique offerings to
the table, making it essential for Netflix to innovate continuously in order to retain its market
leadership. Disney+, with its vast library of iconic content from brands such as Disney,
Pixar, Marvel, and Star Wars, has rapidly grown its subscriber base since its launch in 2019.
Amazon Prime Video, bolstered by Amazon’s global e-commerce dominance, offers
competitive pricing, a vast selection of films, and the added benefit of its streaming service
being bundled with Amazon Prime membership. Meanwhile, Apple TV+ has positioned
itself as a high-end, original content service with a strong focus on producing critically
acclaimed series and films (Chavez & Thompson, 2021). To maintain its dominance, Netflix
has focused on several key strategies. First, the company has continued to invest heavily in
original content production, which is both exclusive and highly diverse, allowing it to stand
out in a crowded market (Johnson & Thomas, 2021). Netflix's data-driven content strategy
enables the company to create highly targeted programming that appeals to a broad range of
audiences. This approach has led to the creation of global hits like Stranger Things, The
Crown, and The Witcher, which help Netflix maintain its subscriber base and attract new
users (Foster, 2020). Second, Netflix has made strategic partnerships with content creators,
filmmakers, and production companies, allowing it to secure exclusive deals that provide
unique content unavailable on other platforms. These collaborations not only help Netflix
maintain its competitive edge but also position the company as a hub for creative talent across
the globe (Lee, 2019). Moreover, Netflix has expanded its content offerings by investing in
local programming tailored to specific regions, which further differentiates it from
competitors. Finally, Netflix is actively exploring new features and technologies to improve
the user experience and maintain its market share. The platform has introduced interactive
content, like Bandersnatch, which allows users to influence storylines, enhancing
engagement and offering a unique viewing experience that sets it apart from traditional media
and even other streaming services (Kim, 2020). Additionally, Netflix has begun exploring
the integration of gaming content into its platform, further diversifying its offerings to keep
users engaged (Miller & Lee, 2022).

4. Social and Cultural Implications of Technological Transformations in Audiovisual
Media
4.1 Influence on Public Taste and Culture

Netflix's technological transformations have had profound social and cultural
implications, particularly in shaping public taste and culture. By providing a vast library of
content, Netflix plays a pivotal role in defining cultural narratives and influencing global
media consumption patterns. The platform's recommendation algorithms—powered by
artificial intelligence—serve as one of the primary mechanisms for shaping viewer choices,
often guiding users toward content that aligns with their viewing history and preferences
(Foster, 2020). As a result, Netflix can significantly influence the cultural landscape by
promoting certain genres, topics, or themes over others. One of the most notable ways Netflix
influences culture is through the globalization of content. As a global platform, Netflix has
made significant strides in making international content accessible to a wide audience.

Shows like Money Heist (La Casa de Papel) and Squid Game have transcended their cultural
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origins to become global phenomena, illustrating the platform's power in cross-cultural media
distribution (Lee, 2019). In doing so, Netflix contributes to a more homogenized global pop
culture, where content from different countries and cultures is consumed at unprecedented
levels. Moreover, Netflix’s investment in diverse and inclusive programming has sparked
discussions about representation and social issues in mainstream media. For instance, shows
like Orange Is the New Black and Dear White People have brought attention to topics of
racial and gender equality, LGBTQ+ representation, and mental health (Johnson & Thomas,
2021). By creating original content that reflects a wide range of experiences, Netflix has
contributed to shifting public attitudes toward social issues, making previously marginalized
voices more visible in popular media. However, Netflix’s influence on culture is not without
criticism. Some argue that the company’s algorithm-driven content curation may narrow
viewers' exposure to diverse perspectives, as users are often recommended content based on
previous viewing habits, potentially reinforcing existing biases (Miller & Lee, 2022). This
has raised concerns that Netflix's content library, while expansive, may inadvertently
promote a more limited, westernized cultural perspective, sidelining niche or independent

content that does not align with mainstream preferences.

4.2 Ethical Considerations

As Netflix continues to revolutionize the way media is consumed, it also faces a range
of ethical challenges related to its technological practices. One of the most discussed issues
is the potential for algorithm-driven "echo chambers," where recommendation systems
reinforce certain content choices while limiting exposure to alternative viewpoints or genres.
This phenomenon occurs because Netflix’s recommendation algorithm is designed to keep
users engaged by showing them content similar to what they have already watched, which
may create a feedback loop of predictable preferences (Lee, 2019). While this may enhance
user satisfaction in the short term, there are concerns about its long-term social implications.
Echo chambers can contribute to the formation of ideological bubbles, where viewers are
primarily exposed to content that reflects their pre-existing beliefs or tastes, limiting their
ability to encounter diverse perspectives (Miller & Lee, 2022). This can have a detrimental
effect on societal discourse, as viewers become less likely to engage with content that
challenges their views or promotes alternative worldviews. In the context of social media and
digital platforms, this can contribute to polarization, where different segments of the
population are exposed to vastly different media experiences, reinforcing divisions within
society. Another ethical issue arises from Netflix’s influence on content creation and
consumption patterns. As the platform increasingly relies on data-driven content creation,
there is a risk that artistic and creative integrity may be compromised in favor of commercial
viability. Shows and films that are designed to maximize viewer retention, based on
algorithmic predictions, may prioritize formulaic narratives over innovative storytelling or
diverse perspectives. Critics argue that this can result in a "commodification” of creativity,
where content is driven more by data analytics than artistic vision (Foster, 2020). Moreover,
the growing use of data analytics raises questions about privacy and surveillance. Netflix
collects vast amounts of data on its users’ viewing habits, search patterns, and interactions
with the platform. While this data is essential for improving the user experience and
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providing personalized recommendations, it also raises concerns about how this data is used,
stored, and potentially exploited. The ethical implications of data privacy are particularly
relevant in an age where personal data is a valuable commodity for tech companies, and
Netflix, like many other platforms, must ensure that it upholds ethical standards in data
usage and protects user privacy (Johnson & Thomas, 2021).

Lastly, there are concerns about the environmental impact of streaming services like
Netflix. The massive data centers required to support streaming services consume significant
amounts of energy and contribute to the overall carbon footprint of the media industry.
Although Netflix has made strides toward sustainability, including committing to reduce its
carbon emissions, the growing demand for high-quality streaming content continues to
present environmental challenges (Chavez & Thompson, 2021). Netflix’s technological
transformations have brought about significant social and cultural changes, from shaping
global media consumption patterns to influencing public attitudes toward social issues.
However, these advancements also raise ethical concerns related to algorithmic echo
chambers, the commodification of creativity, data privacy, and environmental sustainability.
As Netflix and similar platforms continue to evolve, addressing these ethical challenges will
be crucial to ensuring that technological innovation remains aligned with societal values and
promotes a diverse, inclusive, and responsible media landscape.

5. Discussion

The technological transformations within the audiovisual media industry,
exemplified by Netflix, have triggered a profound reorganization of how content is produced,
consumed, and distributed. This discussion examines the key implications of these shifts,
highlighting both the opportunities and challenges presented by Netflix’s innovative model
and its impact on the broader media landscape.

5.1 The Shift to Digital Streaming and Its Impact on Consumer Behavior

Netflix’s transition from a DVD rental service to a dominant digital streaming
platform signifies a major turning point in the consumption of audiovisual media. The shift
to digital streaming has revolutionized the way viewers access content. Unlike traditional
television, which required fixed schedules and limited access, Netflix offers on-demand
content, allowing viewers to watch programs at their own pace, at any time, and on a variety
of devices (Johnson & Thomas, 2021). This change has led to a significant transformation in
viewing habits, contributing to the decline of traditional television subscriptions and the rise
of "binge-watching," where users consume multiple episodes or seasons of shows in one
sitting (Foster, 2020). This shift has not only impacted consumer behavior but also led to the
disintermediation of traditional broadcasting. In contrast to traditional models, where
audiences were limited to specific channels or time slots, Netflix has given consumers the
power to select what they watch and when they watch it. The subscription-based model has
further democratized access, providing content to a wider, more global audience at an
affordable price (Chavez & Thompson, 2021). However, the accessibility of streaming
services also raises concerns about overconsumption and its potential negative effects on

Akofena | N°14, Vol.6 | CC BY 4.0 233



Technological Transformations in the Audiovisual Media Industry: A Case Study of Netflix
Akofend

mental health, particularly among younger demographics who may be more prone to
sedentary behavior (Lee, 2019).

5.2 Cultural Influence and Globalization of Media

One of the most significant cultural implications of Netflix's success is the
globalization of media content. Through strategic investments in international programming,
Netflix has played a central role in the widespread dissemination of non-English language
content to global audiences. Shows like Narcos (Colombia), Sacred Games (India), and Dark
(Germany) have garnered international acclaim, marking a significant departure from the
traditional Hollywood-centric content model (Lee, 2019). As Netflix makes localized content
more accessible, it facilitates a greater understanding and appreciation of diverse cultures,
promoting cultural exchange on a scale that was previously unimaginable. However, the
dominance of Netflix also raises concerns about the impact of globalization on local media
industries and cultural diversity. While Netflix’s algorithms are designed to surface content
that aligns with a viewer’s preferences, the platform’s global reach has the potential to
overshadow local content creators, especially in smaller markets (Miller & Lee, 2022). For
example, Netflix's dominance in some countries may result in local television shows and
films being sidelined in favor of more mainstream, international content. This "global
monoculture” could lead to a homogenization of cultural expressions, as the most
commercially viable content overshadows less popular or regionally specific narratives
(Foster, 2020).

5.3 Ethical Implications and Data Privacy Concerns

The technological underpinnings of Netflix’s platform—oparticularly its use of data
analytics and recommendation algorithms—have sparked a host of ethical concerns.
Netflix’s algorithm, designed to personalize user experiences by recommending content
based on previous viewing history, has raised questions about the creation of "echo
chambers" that reinforce specific content preferences and narrow viewer exposure to new or
challenging material. This phenomenon of algorithmic bias has the potential to shape cultural
consumption in ways that limit diversity and exposure to different viewpoints (Miller & Lee,
2022). Viewers may become trapped in a cycle of consuming similar content, based on past
behavior, without encountering alternative perspectives or genres. Furthermore, the
extensive data collection required to power these algorithms raises important privacy
concerns. As a company that collects vast amounts of data on its users’ viewing habits, search
queries, and even their engagement with content, Netflix holds considerable power in
shaping consumer behavior and influencing public opinion (Johnson & Thomas, 2021).
While Netflix’s data-driven model enhances the user experience, it also raises questions
about how this information is stored, shared, and utilized. Users may not fully understand
the extent to which their data is being leveraged to drive decisions related to content creation,
personalization, and advertising (Chavez & Thompson, 2021). In addition to data privacy,
Netflix's role in shaping cultural norms and social values presents ethical challenges. By
promoting certain types of content over others, Netflix’s recommendation algorithm may
inadvertently perpetuate stereotypes or exclude marginalized groups from mainstream

234 Décembre 2024 | 225-236



Nadir LAMARI & Ahmed Mahdi ZOUAOUI
Akofena

narratives. For example, certain genres or topics may be favored over others, influencing
public perception of social issues and cultural trends (Foster, 2020). Moreover, the growing
power of Netflix as a media platform—both in terms of its influence on audience tastes and
its control over content production—raises concerns about its monopolistic tendencies and

the potential for corporate interests to overshadow the diversity of voices in media production.

5.4 The Future of Audiovisual Media: Challenges and Opportunities

As technological advancements continue to evolve, the future of audiovisual media
will likely see even more rapid changes. Netflix’s model has set a precedent for the entire
industry, with other platforms such as Disney+, Amazon Prime Video, and Apple TV+
following suit. However, this growing competition will push Netflix to innovate further,
balancing between maintaining its market share and meeting the ever-evolving demands of
global audiences. It is likely that the platform will continue to invest in interactive features,
such as gamified experiences and virtual reality (Miller & Lee, 2022), as well as refine its
content personalization techniques. The future trajectory of Netflix and similar platforms will
depend largely on how they address the ethical, cultural, and technical challenges discussed
in this paper. These platforms must continue to explore ways to diversify content, enhance
user engagement, and protect privacy while mitigating the negative impacts of algorithmic
biases. Additionally, the question of sustainability and environmental impact will become
more pressing as the demand for high-definition and 4K content increases, requiring

substantial energy and infrastructure investments.

Conclusion

Netflix’s technological transformations have significantly reshaped the audiovisual
media industry, revolutionizing content consumption, production, and distribution. The
transition from DVD rentals to digital streaming has allowed for on-demand, flexible viewing,
altering consumer behavior and diminishing the role of traditional broadcasting. Netflix’s
subscription-based model and investment in original content have disrupted conventional
media business practices, while also creating a new wave of global content access. However,
these technological advancements bring challenges, including competition from other
platforms and the need to maintain high-quality service. Additionally, ethical issues such as
data privacy, algorithmic biases, and the potential homogenization of cultural content remain
pressing concerns. Moving forward, Netflix will need to balance innovation with
responsibility to ensure a diverse and ethical media landscape, continuing to influence both
the global media market and consumer preferences.
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