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Abstract:

Human resource management is one of the key factors in the success of any
economic institution, as it involves planning, organizing, and directing employees
to achieve organizational goals. In economic institutions, human resource
management requires attention to individual efficiency, continuous training, and
employee motivation to achieve optimal performance.

This topic explores the role of human resource management in improving
productivity within the economic institution, focusing on recruitment strategies,
training, and performance evaluation at Agrodif Mills in M'Sila. The study
highlights the importance of adopting flexible policies and updated strategies to
maximize the utilization of human resources.

Keywords: Human Resource Management , Planning, Recruitment, Training,
Economic Institution
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