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Abstract

Title: The Role of Strategic Planning in Achieving Excellence within Sports
Facilities -A Field Study at the Sidi Aissa Sports Complex

Objectives of the study:

- Identify the role of studying means and objectives in achieving excellence
within sports facilities.

- Identify the role of studying project policy in achieving excellence within
sports facilities.

- ldentify the role of management directives in achieving excellence within
sports facilities.

Study method: descriptive method

Study population and sample: (30) employees

Data collection methods: questionnaire form tool

Study results: All hypotheses were verified

Future suggestions and hypotheses:

Suggestions:

- The importance of having specialized departments within sports organizations
to foster a culture of excellence within our sports organizations.

- Developing more effective and positive methods for decision-making within
sports facilities.

Strategic Planning within Sports Facilities

- Officials in Sports Facilities should hold periodic meetings with employees to
inform them of the importance and reasons for implementing strategic planning.
Future Hypotheses:

- The role of strategic planning in organizing and managing sports institutions in
Algeria.

The role of human resources management in improving the productivity of the
institution and raising the level of work of sports institutions.
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