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Abstract:

This study, conducted at the National Social Security Fund for Salaried
Workers (CNAS), M'sila branch, aims to assess the level of digital transformation
within the institution, considering it as one of Algeria’s public sector
organizations. The study sought to determine the progress of digital
transformation in terms of administrative structure and the services provided to
stakeholders. A descriptive-analytical approach was adopted, with interviews
used as the main data collection tool. The interviews involved four experienced
employees in the field.

The study revealed that the institution pays significant attention to digital
transformation and strives to develop its services in line with the demands of the
digital age, despite challenges faced during the initial stages of implementation.
Results also showed a relative level of satisfaction among both employees and
stakeholders regarding the adopted digital services.

The study recommended strengthening training in the digital field and
improving the technological infrastructure to ensure the effectiveness and
sustainability of the transformation process.

Keywords: Digital transformation, digitization, administration, public
services, CNAS, social security.
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