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Summary: This research paper aims to study the topic of accelerating the growth of startups
using the Lean Canvas tool (from agile planning to effective execution).

The paper addresses the importance of agile planning as a modern approach that helps
entrepreneurs work more efficiently by transforming their ideas into actionable plans quickly



and effectively. This is because traditional planning methods are often rigid, complex, and
consume a great deal of time and effort.

The Lean Canvas tool serves as a simplified alternative that focuses on the core elements of
interest to investors and customers. Instead of solely concentrating on the product or solution,
this tool directs the focus toward customer problems, the unique value proposition, key
channels, and key metrics. This continuous validation of ideas minimizes the risk of
developing a product that fails to gain significant market acceptance.

Keywords: Startups, Innovative Tools, Lean Canvas
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Google 4 & Lean Canvas :07 Js&l
Lean Canvas Analysis of Google

Product features? Core function?

What is the core business? In what ways can users be reached?
the key index How do we reach them?
How are our channels infegrated?

Cost Structure

® Hosting
® Development

How would users

How much are users willing 1o pay?
prefer to pay?

Source : https://boardmix.com/examples/lean-canvas-example/
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8_ https://apploye.com/blog/agile-planning/.
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10 _ https://clickup.com/ar/blog/159331/how-to-create-an-agile-project-plan
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17 https://fastercapital.com/arabpreneur/The-Lean-Canvas

18 _ https://startup-house.com/blog/lean-canvas-startup-business-model-guide
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