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Abstract
The study aimed to examine the impact of training programs on
enhancing employee efficiency at the commercial agency of sonalgez—Msila
branch.The descriptive method was adopted, and a questionnaire was
usedas the primary tool for data collection.Atotal of 6(0) questionnaires were
distributed to employees at the branch under study.The collected data were
analyzed using SPSS software along with a set of appropriate statistical
techniques.
The study reached servel key findings, the most significant of which

are :
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1.Mechanisms for identifying training needs significantly contribute to
improving employee efficiency by aligning training objectives with actual
needs.

2.The professional design and implementation of training programs-—
considering content diversity and adaptation to individual differences—
positively effect the acquisition of skills and khnowledge.

3.The evaluation of training programs is directly linked to the qualite of their
outcomes and leads to continuous performance improvement.

4.Effective training programs enhance employee capabilities,increase their
sense of responsibility, and motivate them toward achieving organizational
goals.

Keywords : Training, training programs, efficiency, employee efficiency, job

performance.
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