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Abstract:

This presentation addressed the journey of establishing an entrepreneurial
project, starting from a simple idea and progressing to actual implementation on
the ground. It began by highlighting entrepreneurship as a strategic option for
youth amid ongoing economic transformations. The presentation then explored
how to generate a project idea based on a real market need or problem. It
introduced tools for analyzing the external environment (PESTEL) and the
internal environment (SWOT), before moving on to transforming the idea into a
business model using tools such as the Lean Canvas and Business Model
Canvas, focusing on core components like value proposition, target segment,
channels, revenue streams, and cost structure.Next, it outlined the key steps in



preparing a preliminary feasibility study, including market and competition
analysis, estimating costs and expected revenues, and identifying required
resources. The presentation also addressed potential funding sources (self-
financing, loans, government support, business incubators) and discussed how to
manage limited resources in the early stages.lt covered the phases of actual
launch and implementation, including organizing work, marketing, and
customer management, with emphasis on the importance of periodic evaluation
and course correction. Finally, the presentation did not overlook real-world
challenges—bureaucratic, psychological, or social—that may hinder
entrepreneurial initiatives, offering practical recommendations to overcome
them.

Keywords:Entrepreneurship, project idea, business model, feasibility study,
market analysis, Lean Canvas, funding, bureaucratic challenges, leadership,
economic empowerment, implementation, periodic evaluation, youth,
innovation, startup support.
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