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Abstract: This research paper aims to reveal the reality of the digital initiatives undertaken by the
public company (SAA) and discuss the extent to which this reality contributes to the growth of its
business in the Algerian insurance market. This was based on knowing the details of the efforts of the
public company (SAA) in digitizing budget management, resource planning, managing transactions,
subscriptions, compensation and technical expertise since 2018. The descriptive approach was relied
upon to analyze the data of documents issued by the public company (SAA) itself. The research
results showed that the public company (SAA) actually succeeded in automating its information
systems and databases in an electronic manner, which helped it network the structures of its insurance
branches (its regional directorates and agencies) in a professional digital manner. It was also able to
establish an official website and build an electronic platform to conduct contracts online, and to
promote and market its insurance services, in addition to adopting electronic payment methods in a
serious attempt to enter the world of e-commerce. In addition to that, the research results showed that,
in the presence of digitization applications, the public company (SAA) witnessed growth in its
insurance operations, as it occupied the forefront in the insurance market in Algeria. Despite these
tangible facts in employing the capabilities of the internet towards electronic dealing, the
achievements of the public company (SAA) in digitizing its management were not comprehensive of
all the insurance services it produces, as the company is still at the beginning of the path towards a
complete digitization of all its commercial operations, operations of cooperation and coordination
with other Algerian and international companies.

Keywords: Digital initiatives, Digitization, Business growth, Insurance services market, Public
company (SAA).
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