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Abstract:

The study aimed to analyze the issue of human resources planning in
psychological assistance centers, with a focus on the tension between
institutional logic and voluntary engagement. The case of the Psychological
Assistance Center in M’'sila was discussed, highlighting the challenge of
reconciling administrative requirements (such as job descriptions, evaluations,
and discipline) with the intrinsic motivation of volunteers who are not bound by
contracts or salaries. The study addressed the identification of human resource
needs, the required competencies (psychological, communicative, and ethical),
and the distinction between fixed and periodic staffing needs. Recruitment and
volunteer involvement mechanisms were examined, as well as the impact of
lacking financial incentives—especially in institutions offering sensitive
services such as psychological support. The presentation concluded by
emphasizing the need for a dual strategy that merges institutional rigor with the
flexibility of volunteerism to ensure service quality while preserving volunteer
motivation.



Keywords: Human resources planning, psychological assistance, volunteering,
institutional organization, competencies, motivation, humanitarian work.
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