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Abstract:

This article aims to study the mechanisms for building an effective strategy to enhance
industrial handling in Algeria by presenting successful international experiences such as those
of Japan, the United States, and Europe. The study was conducted through a comparative
analysis of the strategic trends and technologies adopted in these countries and their
applications at the local level in Algeria, focusing on infrastructure development, the adoption
of modern technologies, and improving industrial operations’ efficiency. The key findings
indicate the need to improve logistics infrastructure, invest in advanced technology,
strengthen public-private partnerships, and enhance the training of human resources in
modern technologies, in addition to the need for government policies that support local
industry and industrial handling.
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