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Abstract: Digital transformation is not possible without a leader who creates an appropriate
environment and pushes talent towards excellence, this matter becomes a central necessity
for the university. Therefore, this paper aims to discuss some of the issues related to
leadership of university talent in light of digital transformation, as it concluded that the
university in light of digital transformation is in dire need of To the leadership that can build
and attract talent, especially since digital transformation represents a major challenge in itself.
Although digital transformation is an opportunity for the university in Algeria to develop, but
it also needs talent, especially digital ones, so the relationship goes in two ways.The paper
presented a set of recommendations, the most important of which is the need to add a talent
management and leadership department to the university’s organizational structure. - Allocate



a special budget for talent leadership; Adopting clear indicators to measure and identify talent,
as well as valuing it morally and materially, especially digital talent.

Keywords: Digital transformation, talent, talent leadership, university.
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4'Senka Borovac Zekan ,Agata Borowska-Pietrzak , Marina Palada ,The Impact of Digitalization on future

leaders Skills, Proceedings of the 6th International Scientific and Professional Conference “The Challenges of
Today” Sibenik, 2023. availablle at : file:///C:/Users/univ/Downloads/Proceedings-6th-International-Conference-
COT-2023 web Senka Digitalization.pdf(16/02/2024).
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