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Abstract: This study aims to analyze the mechanisms for
implementing corporate governance in commercial companies, focusing on the
challenges faced and how to enhance the effectiveness of these mechanisms.
Corporate governance is an organizational framework designed to promote
transparency, accountability, and fairness within institutions, thereby building trust
between the company and its stakeholders. By analyzing academic literature and
reports related to governance, the study provides a comprehensive overview of
effective implementation mechanisms, such as strengthening the role of the board
of directors, improving internal control systems, enhancing transparency and
disclosure, and refining incentive and reward systems. The study also addresses the
main challenges facing the application of governance, including resistance to
change, lack of qualified competencies, unclear regulations, market and
competitive pressures, and the impact of economic and political factors. Finally,
the study offers a set of recommendations to improve the effectiveness of
governance systems in commercial companies.

Keywords: Corporate Governance, Commercial Companies, Transparency
and Accountability, Incentive and Reward Systems, Corporate Sustainability.
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